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INTRODUCTION

The following document provides a comprehensive list of Environmental and Social
Management System (ESMS) documentation commonly requested during due diligence
for projects and companies across four key sectors: finance, manufacturing, energy, and
agriculture. The list is structured into a set of core ESMS documents applicable to all
sectors, followed by detailed tables outlining sector-specific documentation

requirements.
1. Core ESMS Documentation (Applicable to All Sectors)

A robust ESMS, typically aligned with international standards such as the IFC Performance
Standards, is founded on a set of core documents that demonstrate an organization's
commitment and capacity to manage its environmental and social risks and impacts.

These documents form the foundational layer of the ESMS.

ESMS Required
Purpose
Component Documentation
Formal commitment from  senior
Environmental and
_ . management to E&S performance and
Policy Social (E&S) Policy ) ) )
compliance with applicable laws and
Statement
international standards.
Systematic identification and
E&S Impact Assessment ) ) )
Risk evaluation of potential E&S risks and
(ESIA) or E&S Audit ) ) )
Identification impacts associated with the project or
Report )
operation.
A log of identified risks, their severity, and
E&S Risk Register _ o
the corresponding mitigation measures.
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ESMS

Component

Management

Programs

Organizational

Capacity

Emergency

Response

Stakeholder

Engagement

Required

Documentation

E&S Management Plan
(ESMP)

Standard Operating
Procedures (SOPs)

Organizational Chart
and E&S Staff  Job

Descriptions

E&S Training Records

Emergency
Preparedness and

Response Plan (ERP)

Stakeholder
Engagement Plan (SEP)

Grievance Redress
Mechanism (GRM)

Procedures and Log

Purpose

Detailed action plans, procedures, and
responsibilities for implementing
mitigation measures and managing E&S

performance.

Specific, documented procedures for
routine E&S tasks (e.g., waste handling,

chemical storage, noise control).

Clarification of roles, responsibilities, and
reporting lines for E&S management

within the organization.

Evidence of E&S training provided to
employees and confractors,

demonstrating competency.

Procedures for responding to potential
E&S emergencies (e.g., spills, fires,

natural disasters).

Strategy and records for
communication and consultation with
affected communities and other

stakeholders.

Documented process for receiving,
addressing, and tracking stakeholder
complaints and a log of all grievances

received.
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ESMS Required
Purpose
Component Documentation

Regular reports detailing E&S
Monitoring and o .
E&S Monitoring Reports  performance, compliance status, and
Review )
progress against the ESMP.

Independent verification of ESMS
Infernal  and External ) ] )
) effectiveness and compliance with
Audit Reports )
requirements.

) Records of periodic reviews of the ESMS
Management  Review ) ]
) by senior management to ensure its
Minutes
continuing suitability and effectiveness.

2. Sector-Specific ESMS Documentation Requirements

While the core documents are universal, each sector presents unique E&S risks that

necessitate specialized documentation.
1. Finance Sector (Financial Institutions)

For Financial Institutions (Fls), the ESMS focuses on managing the E&S risks of their clients

and portfolio.

ESMS
Required Documentation Purpose
Component
N ) Outlines the Fl's process for E&S risk
ESMS Fl-specific ESMS Policy and

screening, due diligence, monitoring,
Framework Procedures Manual ) )
and reporting for all fransactions.

A list of activities or sectors the Fl will not
Exclusion List
finance, based on E&S risk criteria.
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ESMS

Component

Due

Diligence

Reporting

Required Documentation

E&S Due Diligence (ESDD)

Procedures and Templates

Portfolio Risk

Categorization System

Annual Environmental and
Social Performance Report
(AEPR)

External Communication

Mechanism

Purpose

Standardized tools used by the Fl to
assess the E&S risks of potential

clients/investments.

Documentation of the methodology
used to classify transactions (e.g.,
Category A, B, C) based on E&S risk.

Report submitted by the Fl to its investors
or regulators detaiing the E&S

performance of its portfolio.

Procedures for communicating the Fl's
ESMS and E&S performance to the public

and external stakeholders.

2. Manufacturing Sector

Manufacturing operations are typically characterized by risks related to labor, resource

consumption, and pollution.

ESMS

Component

Labor and OHS

Required Documentation

Occupational Health
and Safety (OHS)

Management Plan

OHS Incident Logs and

Investigation Reports

Purpose

Detailed plan for managing
workplace hazards, including
machine guarding, chemical

handling, and fire safety.

Records of all accidents, near-misses,

and the corrective actions taken.
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ESMS

Component

Environmental

Management

Supply Chain

Required Documentation

Personal Protective
Equipment (PPE)
Program

Resource Efficiency and

Conservation Program

Pollution Prevention and

Control Permits

Emissions and Effluent

Monitoring Reports

Code of
and E&S

Supplier
Conduct

Assessment Records

Hazardous Materials

Management Plan

Purpose

Documentation of PPE requirements,

provision, and training records.

Records of water and energy
consumption, and plans for reduction

and efficiency improvements.

Copies of all environmental permits

(air, water, waste) and compliance

certificates.
Laboratory analysis reports
demonstrating compliance  with

permit limits for aqir emissions and

wastewater discharge.

Documentation of E&S requirements
for the supply chain and records of

supplier audits or assessments.

Procedures for the safe storage,
handling, and disposal of hazardous

raw materials and waste.
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3. Energy Sector (Power Generation and Transmission)

The energy sector, particularly large-scale projects, involves significant land, community,

and biodiversity risks.

ESMS

Component

Land and

Community

Environmental

Required Documentation

Resettlement Action Plan
(RAP) or Livelihood

Restoration Plan (LRP)

Land  Acquisiion  and

Tenure Documentation

Community Health and

Safety Plan

Biodiversity  Action  Plan

(BAP) and Baseline Surveys

Greenhouse Gas (GHG)

Emissions Inventory

Purpose

Detailed plans for managing and

compensating  for  physical  or

economic displacement, including

monitoring reports.

Evidence of legal land rights, including

leases, titles, and records of voluntary

lond  donations or negotiated
settlements.
Procedures to manage project-

related risks to local communities

(e.q.
diseases).

traffic, security, communicable

Plans to mitigate impacts on critical
habitats and records of flora and
fauna surveys conducted prior to

project development.

Calculation and reporting of direct
and indirect GHG emissions, and a

plan for reduction (if applicable).
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ESMS

Component

Required Documentation

A plan detailing

Purpose

the safe and

Decommissioning and Site environmentally sound closure and

Restoration Plan

restoration of the facility at the end of

its life.

4. Agriculture Sector (Agribusiness and Plantations)

Agriculture projects face unique risks related to land use, biodiversity, labor, and supply

chain management.

ESMS

Component

Land and

Biodiversity

Social and

Labor

Required Documentation

High  Conservation  Value
(HCV) and High Carbon Stock

(HCS) Assessments

Land Use and Tenure
Documentation
Biosecurity and Integrated

Pest Management (IPM) Plan

Animal Welfare Policy and

Monitoring Records

Purpose

Reports identifying and mapping
areas of high ecological or social

value that must be protected.

Records demonstrating legal and
customary rights to land, including
Free, Prior, and Informed Consent
(FPIC)

Indigenous Peoples are affected.

documentation where

Procedures for preventing and

managing pests and diseases,
minimizing the use of hazardous

pesticides.

Documentation of standards and
practices for the humane treatment

of livestock (if applicable).
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ESMS
Required Documentation
Component

Outgrower/Smallholder
Supply Chain

Management Plan

Traceability System

Documentation

Sustainable Certification
Certifications

Documents

Purpose

Procedures for engaging with and
ensuring E&S compliance of small-

scale farmers in the supply chain.

Records demonstrating the origin of
raw materials to ensure they do not
come from illegal or non-compliant

sources.

Copies of certifications such as RSPO
(Palm Qil), FSC (Forestry),
GlobalGAP, or Fair Trade.

This list is intended as a guide and should be tailored to the specific context, scale, and

E&S risk profile of the company or project under review. The level of detail and complexity

of the required documentation should always be commensurate with the nature and

scale of the E&S risks and impacts.
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